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 Design Charrette
 Plan alternatives
 Refinement of alternatives
 Alternatives Phase review and 

validation

Phase 1
DISCOVERY

Phase 2
ALTERNATIVES

Phase 3
SYNTHESIS

20232022

 Campus immersion
 Stakeholder engagement
 Campus analysis
 Space analysis and planning tool
 Discovery Phase review and 

validation

 Draft plan 
 Implementation strategy
 Planning tool
 Final plan review and approval

SIX MONTHS 

Focus Groups 
Stakeholder  Engagement

Steering Committee
Working Group

Project Management Team

FIVE MONTHS FIVE MONTHS 

Process & Schedule | Overall Project Schedule

 Thanksgiving Winter
Break

Spring
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Summer Break Thanksgiving Winter
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Campus Plan Principles

Create a network of physical 
space for all users that is inviting, 
accessible, and intuitive

Reinforce UNC Charlotte’s unique 
culture by strengthening the campus 
identity, sense of place, and belonging

Promote efficient and responsible 
use of campus space and 
resources

Build and enhance collaborations 
to address complex local and 
regional challenges

Enhance infrastructure to achieve national 
prominence as an emerging, top-tier 
research university



What makes the 
UNC Charlotte 
campus special?

“Overall 
beauty of the 

grounds”

“Campus 
history”

“The diversity and the way 
that diversity is embraced 

on this campus is 
something special.”

“Natural campus, not 
spread out across a 

city like some 
universities”

“Nature/athletic fields in 
middle of academic 

buildings”

“Their engineering 
program that teaches 

students how to be 
career ready.”



Where is the 
heart of 
campus?
• Student Union

• Atkins Library

• Star Quad

• CHHS Plaza

• Prospector

• Belk Plaza

• SAC
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Where do you 
typically study?

• Atkins Library

• Student Union

• Fretwell

• Storrs

• Academic buildings

• Residence halls
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Buildings and Amenities

Which types of spaces do you think the campus 
needs more of?

Which recreation facilities or wellness experiences 
do you think the campus needs more of?

Walking or biking trails 251

172Quiet spaces

Health support 104

Indoor recreation 86

Recreation fields or courts 67

Dining 121

Social 172

Meeting or collaboration 159

Study 121

Recreation and fitness 90

Classroom or labs 86

Retail 85

Research 71

Parking 10

281



Existing Space Distribution

Space per Student FTE = 97 NASF



Space Needs Outcomes
SPACE PER STUDENT
Fall 2022 Student FTE*: 26,903 

*FTE = Full-Time Equivalent

Space Needed for Growth
(Strategic State Proposed NASF minus Current 
Proposed NASF)

Strategic State Student FTE: 30,065 | +11.8% 



Preliminary Alternatives Recap | Discussion



Campus 
Neighborhoods

The campus can be thought 
of as a collection of 
neighborhoods with unique 
character and activity. 

Mallard
Village South

Station
District

Campus
Core

East
Campus

South
Village

West
Campus

Toby Creek
North

Toby Creek
South

The Fields

Toby
Crossing

Mallard
Village North



Plan Vision 
Diagram

Reinforced pedestrian corridors 
connect the campus 
neighborhoods. 



Campus Open 
Space 
Framework

Enhance and expand a network 
of open spaces connecting 
plazas, quads, courtyards, and 
natural areas with pedestrian 
walkways and trails.



Enhance & Revitalize

N

Reimagine

N



Station District
Enhance and Revitalize

NEW
BUILDING



Station District
Reimagine

What mix of uses 
around the station 
do you think is 
appropriate?

NEW
BUILDING

NEW BUILDING

NEW BUILDING



Campus Core
Enhance and Revitalize

NEW BUILDING

NEW BUILDING

NEW
BUILDING

NEW BUILDING



How do you feel about more intense 
development around the station?

What mix of uses around the station 
do you think is appropriate?

Campus Core
Reimagine

What is your opinion on 
converting Craver Road to 
a transit plaza?

NEW BUILDING

NEW BUILDING

NEW BUILDING
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West Campus
Enhance and Revitalize



West Campus
Reimagine

How should the campus 
embrace the N. Tryon St. edge?                                             



Dubois Center and Center City Development
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